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GOUVERNEUR CENTRAL SCHOOL DISTRICT 
Regular Meeting of the Board of Education 

October 20, 2025 
5:30 p.m. HIGH SCHOOL AUDITORIUM 

Final Agenda: www.gcsk12.org/boe/ 
Delivering the Promise of a Brighter Future 

 
I. CALL TO ORDER 

PLEDGE OF ALLEGIANCE 
II. PRESENTATION: Crowley & Halloran, CPAs, P.C. – Audit Report 
III. COMMENT PERIOD 
IV. DISCUSSION 

A. Wildcat News 
B. Upcoming Events  

October 20 – Televised Whiz Quiz match: Gouverneur vs. Sackets Harbor; WPBS 7:30 PM 
October 29 – Regent Dinner with Regent Roger Catania, Northwest Tech 
November 2 – Daylight Savings Time ends 
November 3 – Regular Board of Education Meeting, 5:30 PM, MS Cafeteria  
November 4 – Election Day 
November 6 – Tri-M Induction at Community Center, 6:30 PM 
November 7 – Veterans Day Ceremony, Middle School 
November 10 – Staff Development (full day) – no school for students 
November 11 – Veterans Day holiday – no school; Veterans’ Day Ceremony at Memorial Arch, 11:00 AM 
November 14-15 – Middle School Musical, HS Auditorium, 6:30 PM 

V. FINANCIAL REPORT 
A. Financial Report for September, 2025 
B. Accept External Public Auditor’s Report for Fiscal Year Ending June 30, 2025 
C. Accept Student Activities Financial Report for Third Quarter, 2025 

VI. UNFINISHED BUSINESS 
A. Second Reading and Adoption of Revised Policies 

3240 – Participation in Shared Decision-Making 
5250 – Sale and Disposal of School District Property 
5683 – Cardiac Automated External Defibrillators (AEDs) in Public School Facilities  
7521 – Students with Life-Threatening Health Conditions and/or Anaphylaxis 

B. Second Reading and Approval to Delete Policies 
3412 – Threats of Violence in School 
3510 – Emergency School Closings 
5681 – School Safety Plans 
8360 – B.Y.O.D. (Bring Your Own Device) 

VII. CONSENT AGENDA: 
Upon presentation and recommendation of Superintendent Jacquelyn L. Kelly, that the Board of 
Education approve the following items as a Consent Agenda: 

A. Minutes of the Regular Meeting of October 6, 2025 
B. Claims Auditor’s Reports for the period 9/30/25-10/17/25 
C. CSE Business 
D. Treasurer’s Report – September 2025 
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VIII. CONSENT AGENDA – PERSONNEL: 
Upon presentation and recommendation of Superintendent Jacquelyn L. Kelly, that the Board of 
Education approve the following Personnel items as a Consent Agenda: 

A. Resignations 
a) Brittany M. Davis, from her position as Cleaner – 8hr, effective at the close of business on 

October 15, 2025.  
B. Appointments 

1. Substitutes and Tutors 
a) Approve the following current staff members/substitutes to work as instructional tutors for 

homebound students: Kara Mashaw 
b) Approve the appointment of the following personnel as listed to work as per diem substitutes 

in instructional and/or support positions: Ashton Currier 
2. Extra Duty 

a) Gouverneur Elementary Afterschool Tutoring - Instructors.  Appoint the following personnel 
as Tutoring Instructors (Extended Day After School Program) for the 2025-2026 school year: 
Lindsey Pierce.  

b) Gouverneur Middle School Afterschool Tutoring - Instructors.  Appoint the following 
personnel as Tutoring Instructors (Extended Day After School Program) for the 2025-2026 
school year: Autumn Baker, Catie Yablonski.  

3. Extra-Curricular 
a) 2025-26 Advisors.  Approve the appointments of the 2025-2026 Advisors, to be 

compensated in accordance with the Club Salary Schedule of the GTA contract, as 
presented:  

WINTER COLOR GUARD HAILEY COOK CLASS E Step 4 

IX. NEW BUSINESS 
X. COMMENT PERIOD 
XI. PROPOSED EXECUTIVE SESSION  

To discuss the employment history of particular persons; including the annual informal evaluation 
of Superintendent Kelly. 

XII. RETURN TO OPEN SESSION AND ADJOURNMENT 
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