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GOUVERNEUR CENTRAL SCHOOL DISTRICT 

2018-2019 PROPOSED BUDGET 

This budget is presented in three parts, as per Sections 207 and 2601-a of the Education Law and as  
amended by Section 15 of Chapter 171 of the Laws of 1996. 

    Administrative Component Includes: 

        

 

Board of Education; district clerk; district meeting; chief school administrator; business administration;  
auditing; treasurer; tax collector; purchasing; fiscal agent fees; legal services, except those relating to the 
program component; personnel services; records management; public information services; curriculum  
development and supervision; research; planning and evaluation; supervision – regular school;  
supervision – special schools; central data processing; central printing and mailing; central storeroom;  
special items; judgments and claims; and employee benefits attributable to salaries included in this  
component. 

Program Component Includes:      

        

 

In-service training instruction; teaching – regular school; programs for students with disabilities;  
occupational education; teaching – special schools; school library and audiovisual; educational television; 
computer-assisted instruction; attendance; guidance; health services; psychological services; social work 
services; pupil personnel services; co-curricular activities; interscholastic athletics; district transportation 
services (excluding bus purchase); contract transportation; recreation; youth programs; civic activities;  
employee benefits attributable to salaries included in this component; transfers to school lunch and special 
aid funds; and legal services relating to the program component.  The 2018—2019 fiscal year is the fifth 
year in a five year contract with First Student, Inc.  The District will be re-negotiating the transportation  
contract in the fall of 2018. 

Capital Component Includes:      

        

 

Operation and maintenance of buildings; school bus purchase; debt service; transfers to capital and debt 
service funds; tax certiorari; judgments and claims; and employee benefits attributable to salaries included 
in this component.  This budget includes a transfer to Capital Fund in the amount of $143,300.  The 
$43,300 is for a cash project at Gouverneur Elementary for a new sewage station.  The $100,000 is for a 
Capital Outlay Project at the High School consisting of minor renovations, such as door replacements.  
This Capital Outlay work will be done during the 2019-2020 fiscal year.   

Summary of Components for the 2018-2019 Proposed Budget: 

  2017-2018  2018-2019  Increase or   

  Proposed Budget  Proposed Budget  (Decrease)   

 Administrative $4,307,963   $4,344,863   $36,900   

 Program 24,379,632   25,186,032   806,400   

 Capital 6,240,005   7,145,944   862,639   

 Totals $34,927,600   $36,676,839   $1,749,239   



 

 

        

   2017-2018  2018-2019  2018-2019 

 Budget  Budget  (+ or -)   

  ADMINISTRATIVE COMPONENT      

 Board of Education $28,505   $31,525   $3,020  

 Central Administration 219,000   226,450   7,450  

 Finance 385,225   398,950   13,725  

 Staff 101,900   114,700   12,800  

 Central Services 796,069   811,000   14,931  

 Special Items 967,150   1,013,500   46,350  

 Curric. Dev., Instr. & Admin 1,001,654   953,077   (48,577) 

 Employee Benefits 808,460   795,661   (12,799) 

        

  TOTAL SUPPORT & ADMIN.  $4,307,963   $4,344,863   $36,900  

        

        

 Staff $14,500   $14,500   $0  

 Improvement 221,100   275,100   54,000  

 Teaching Reg. Schools 7,196,282   7,472,811   276,529  

 Students w/Disabilities 4,325,771   4,256,219   (69,552) 

 Occupational Education 1,215,000   1,200,000   (15,000) 

 Teaching Spec. Schools 60,775   60,925   150  

 Instructional Media 932,373   802,289   (130,084) 

 Pupil Services 1,334,680   1,555,936   221,256  

 Pupil Transportation 2,547,300   2,494,380   (52,920) 

 Census 6,400   0   (6,400) 

 Employee Benefits 6,425,451   6,953,872   528,421  

 Transfers to Special Aid 100,000   100,000   0  

        

  TOTAL PROGRAM $24,379,632   $25,186,032   $806,400  

        

        

 Central Services $2,272,500   $2,415,000   $142,500  

 Special Items 1,000   1,000   0  

 Pupil Transportation 580,000   460,000   (120,000) 

 Employee Benefits 989,505   1,093,675   104,170  

 Debt Service 2,297,000   3,032,969   735,969  

 Transfer to Capital Fund 100,000   143,300   43,300  

        

  TOTAL CAPITAL $6,240,005   $7,145,944   $905,939  

        

        

  TOTAL GENERAL FUND $34,927,600   $36,676,839   $1,749,239  

           

        



 

 

Revenue Summary  

REVENUE DESCRIPTION  2017-18  2018-19  Difference  

Property Taxes $ 5,905,696 $ 6,221,928 $ 316,232  

State Aid $ 25,364,285 $ 26,680,384 $ 1,316,099  

Other Revenue $ 313,000 $ 279,900 $ (33,100)  

Fund Balance & Reserves $ 3,344,619 $ 3,494,627 $ 150,008  

TOTAL $ 34,927,600 $ 36,676,839 $ 1,749,239  

We are designated as a small-school, high needs rural district.  Recognizing the necessity to provide students in high 
needs districts with quality educational programs and opportunities, every effort has been made by the administration, 
staff and Board of Education to minimize cost in this budget year. 

Every effort has also been made to propose programs which are needed by our students that are affordable and 
sustainable by our taxpayers. 

The Property Tax Levy Cap is 5.35%.  We have utilized monies from our reserves and unappropriated fund balance to 
keep the tax levy increase at the tax cap and still maintain a high-quality curriculum for our students. 



 

 

PROPOSED GENERAL FUND REVENUES 

FOR FISCAL YEAR 2018-2019 

       

       

SOURCE      

LOCAL SOURCES      

 Real Property Tax Items  (excludes levy) $17,400     

 Charges for Services 22,000     

 Use of Money and Property 54,500     

 Sale of Property & Compensation for Loss 1,000     

 Miscellaneous Revenues 185,000     

 Total Local  & Misc. Sources   $279,900   

STATE,  FEDERAL & INTERFUND SOURCES      

 Foundation, Excess Cost, Lottery Aids $24,019,935     

 B.O.C.E.S. Aid 2,500,000     

 Other Aids 160,449     

 Interfund Transfer for Debt Service 0     

 Total State, Federal & Interfund Sources   $26,680,384   

APPROPRIATED FUNDS TO REDUCE LEVY      

 Appropriated Fund Balance $2,500,000     

 Reserve Fund for ERS Retirement Contribution 495,290     

 Reserve Fund for Liability 25,000     

 Reserve Fund for Insurance 2,000     

 Reserve Fund for Employee Benefits 20,000     

 Reserve for Unemployment Insurance 10,000     

 Reserve Fund for Workers Compensation 162,138     

 Reserve for Sale of Fowler 30,199     

 Capital Reserve - Buses 250,000     

 Total Appropriated Funds to Reduce Levy  $3,494,627   

TOTAL REVENUES BEFORE TAXES     $30,454,911  

REAL PROPERTY TAX LEVY  (5.35%  Increase )         $6,221,928 

TOTAL ESTIMATED REVENUES         $36,676,839  

       



 

 

Gouverneur Central School District      

2018-19 Property Tax Report Card      

            

 
Budgeted 
2017-18  

Budgeted 
2018-19  

Percent 
Change 

Total Spending $34,927,600   $36,676,839   5.01% 

Proposed School Tax Levy $5,905,696   $6,221,928   5.35% 

Permissible Exclusions $238,968   $434,066    

School Tax Levy Limit, Excluding Permissible  
Exclusions $5,666,728   $5,787,863    

Total Proposed Tax Levy Excluding Permissible 
Exclusions $5,666,728   $5,787,863    

Difference: (if negative value requires 60.0% voter 
approval) $0   $0    

Public School Enrollment 1,562   1,567   0.32% 

Consumer Price Index     2.13% 

Property Tax Levy Cap     5.35% 
            

   

Actual             
2017-18  

Estimated 
2018-19 

Adjusted Restricted Fund Balance   $7,130,000   $6,880,000  

Adjusted Appropriated Fund Balance   $2,500,000   $2,500,000  

Adjusted Unrestricted Fund Balance  $1,970,000   $1,700,000  

Adjusted Unrestricted Fund Balance as a 
         Percent of the Total Budget  5.64%  4.64% 

            

Per Education Law and Commissioner's Regulations:     

          Adoption by Board of Education 4/16/2018     

          Submission to State Education Department by 4/17/2018   
      

Salary:  Administrative Compensation Information     

Title 
Salary 

 
Employee 
Benefits  

Other 
 Remuneration 

Superintendent of Schools $155,250   $39,250   $1,200  

      



 

 

  
Schedule of Reserve Funds 

  
  

Reserve Type 

  
  

Reserve Name 

  
  

Reserve Description 
3/31/18 
Actual 

Balance 

6/30/18 
Estimated End-

ing Balance 

  
Intended Use of the reserve 

in the 2018-19 School Year 

  
  
Capital 

  
Capital Reserve 

Building 

  
For the cost of any object 

or purpose for which 

bonds may be issued. 

  
  
$   1,007,003 

  
  
$ 1,009,305 

Will not use in the 2018-19 
School Year. Preliminary  

discussion for next project are 

ongoing. 

  
  
Capital 

  
Capital Reserve 

Bus 

  
For the cost of any object 

or purpose for which 

bonds may be issued. 

  
  
$   1,248,171 

  
  
$ 1,252,371 

$250,000 will be used in the 
2018-19 School Year to 

minimize the tax levy due to 

the cost of 4 new buses. 

  
  
Workers 

Compensation 

  
  
Workers Com-

pensation 

  
For self-insured Workers 

Compensation and  

benefits. 

  

  
$ 703,067 

  

  
$ 896,811 

$162,138 is estimated to be 
used in the 2018-19 School 

Year to minimize the increase 

to the tax levy due to the cost of 

Workers Compensation. 

  
Unemployment 

Insurance 

  
Unemployment 

Insurance 

  
For reimbursement to the 

State Unemployment  

Insurance Fund. 

  
  
$ 77,235 

  
  
$ 68,709 

$10,000 is estimated to be 
used to minimize the the tax 

levy due to the cost of  

Unemployment Insurance. 
  
  
Mandatory Reserve 

for Debt Service 

  
Reserve for Debt 

Service- Sale of 

Fowler School 

  
For proceeds from the 

sale of district capital 

assets or improvement, 

restricted to debt service. 

  

  
$ 182,454 

  

  
$ 182,873 

$30,199 will be used to 
minimize the increase to the tax 

levy due to the reduction in 

Building Aid. 

  
  
Insurance 

  
  
Insurance 

  
For liability, casualty, and 

other types of uninsured 

losses. 

  
  
$ 74,138 

  
  
$ 74,313 

$2,000 is estimated to be used 
to minimize the tax levy due to 

the cost of uninsured expenses. 

  
  
  
Property Loss 

  
  
  
Property Loss 

  
  
  
To cover property loss. 

  
  
  
$ 134,046 

  
  
  
$ 134,358 

No amount has been 
appropriated for the 2018-19 

School Year.  If a loss is in-

curred, the funds would be  

appropriated to cover the costs. 

  
  
Liability 

  
  
Liability 

  
To cover incurred liability 

claims. 

  
  
$ 508,714 

  
  
$ 484,884 

$25,000 is estimated to be 
used to minimize the tax levy 

due to the costs of legal  

expenses related to claims. 
  
  
  
Tax Certiorari 

  
  
  
Tax Certiorari 

  
  
For tax certiorari 

settlements. 

  
  
  
$ 98,807 

  
  
  
$ 119,268 

No amount has been 
appropriated for the 2018-19 

School Year.  If a settlement is 

received the funds would be 

appropriated to cover the costs. 

  
  
Employee Benefit 

Accrued Liability 

  
Reserve for Em-

ployee Benefits 

Liability. 

  
For accrued employee 

benefits due to  

employees upon  

termination of service. 

  
  
$ 87,971 

  
  
$ 113,950 

$20,000 is estimated to be 
used to minimize the tax levy 

due to the cost of benefits due 

to employees upon termination 

of service. 

  
Retirement 

Contribution 

  
ERS Reserve 

Fund 

For employer retirement 

contributions to the State 

and Local Employees' 

Retirement System. 

  
  
$   2,369,105 

  
  
$ 2,625,136 

$495,290 is estimated to be 
used to minimize the tax levy 

due to the cost of ERS  

retirement contributions. 



 

 

Budgeted 2018 Tax Levy Increase 5.35% 

Tax Highlights 

You will receive a separately mailed letter entitled “Gouverneur Central School District Budget Notice.”  

This is required by New York State statute, the contents of which are also specifically required by statute. 

Estimated Tax on Residential Property 

    With full value of 

 

    $60,000  $100,000 

With Maximum Basic Exemption 
  (as established by New York State)   $406 $946 
 

Annual Increase in Tax from 2017    $21 $48 

Annual Increase With Maximum Enhanced Exemption 

  (as established by New York State)    $0 $26 

TAX CREDIT REBATE 
 

The 2018–19 Gouverneur Central School District budget complies with all criteria to once 

again qualify resident taxpayers receiving STAR exemption for the property tax rebate  

automatically issued by the State of New York.   

Shane Hays 

Katrina Wells 

Faith Hutton 

Connor Reed 

Student Artwork Recognized through the Scholastic Art Competition 



 

 

 
GOUVERNEUR CENTRAL SCHOOL DISTRICT 

Annual Budget Hearing and Vote 
 

Budget Hearing: Monday, May 7, 2018 
6:30 PM    HS Auditorium 

 
Budget Vote:  Tuesday, May 15, 2018 

12:00 – 8:00 PM    HS Auditorium 
 

 ANNUAL BUDGET HEARING 

I. CALL TO ORDER – Chairman Gale Ferguson 
 PLEDGE OF ALLEGIANCE 

 II. DESIGNATION OF INSPECTORS AND OFFICERS OF ELECTION 
   Chief Inspector:  Diane Kelley 
   Inspector:  Susan Wangerin 
   Assistant Clerk:  Tammy J. Kimok 

 III. PRESENTATION OF THE 2018-2019 PROPOSED BUDGET 
 IV. CANDIDATES FOR OPEN BOARD SEATS: 
   William Hay 
   Laura Spicer 
   Nickolas Ormasen 
   Laurie M. Roberts 
   John Scordo 

    

 V. COMMENT PERIOD 

 VI. RECESS UNTIL POLLS OPEN ON MAY 15, 2018 
 

 BUDGET VOTE AND ELECTION OF TRUSTEES 

 VII. OPENING OF THE POLLS – MAY 15, 2018; 12:00 PM  

 VIII. CLOSING OF THE POLLS – MAY 15, 2018; 8:00 PM 

 IX. VOTING AND ELECTION RESULTS 
Budget Proposition 
Election of Trustees 
Voters  

 X. ADJOURNMENT 

BUDGET HEARING 

MONDAY, May 7, 2018 

6:30 p.m. in the High School Auditorium 

 

Please attend the Budget Presentation to be held May 7th.  There will be a presentation of the 

Proposed 2018-2019 Budget.  You will have an opportunity to meet the Board Candidates.  

We will answer any questions you may have.   



 

 

  William Hay 
I have two daughters, both of which are teachers.  I have lived in Gouverneur most of my life.  I 

owned and operated a dairy farm for 20 years and have a construction business that has been in 

operation for 20 years.  I graduated from Gouverneur High School in 1969.  I have done many 

negotiations to incur contracts.   

I am interested in serving as a Gouverneur Board of Education member because I feel with my 

construction background I can be of help with budgets.  I also feel I may be able to help with 

safety issues at the schools. 

BOARD OF EDUCATION VACANCIES 

For the 2018-2019 school year, three vacancies will occur on the Board of Education.  These vacancies are each 

for three-year (3-year) terms.  Positions on the Board of Education are not considered separate, specific offices 

and the nominating petition does not describe any specific vacancy upon the Board of Education for which the 

candidate is nominated.  Therefore, those three candidates getting the most votes from the entire field of  

candidates will be elected to fill the three vacancies on the Board of Education, effective July 1, 2018. 

CANDIDATES FOR THE BOARD OF EDUCATION 
(Listed in Order of Placement on Ballot) 

  Nickolas Ormasen 

As a graduate of the GHS class of 1999 I continued my education at St. Lawrence University major-

ing in Computer Science and Math.  In 2012 I completed my Masters in Information Technology at 

Clarkson University.  

After graduating from SLU I held several positions within the University’s IT department.  I am  

currently the Purchasing and Environmental Health and Safety Director at St. Lawrence University. 

I am married to Amber Ormasen who has been the middle school art teacher at GHS for 12 years.  We 

have two daughters at GCS, Taylor (16) and Audrey (9).  We enjoy country life with our loyal golden retriever, 

Sampson.  During the summer we run our family concession stand at local events serving cotton candy and sno-kones. 

As a lifelong Wildcat and parent I have a vested interest in the success of our school.  I want my children and yours to 

be as prepared for the challenges they will face throughout their lives as I have been.  Many teachers and coaches that 

have been influential in my life are still dedicated to GHS and I will take pride in giving back as a trusted contributor to 

the board.  

The perspective gained from my career in higher education will be an asset in matters that implicate the skills needed to 

be successful at the college level.  I also recognize that college is not everyone’s chosen path and it’s important we  

provide high quality programming to all students to ensure each can reach their highest potential.   

We have dedicated people that with the adequate resources and support can transform GCS into the highest achieving 

school in our region.  The safety of our students remains the highest priority and I commit to continue to work along-

side my fellow board members to maintain a healthy balance of resources. It is an exciting time to be a Wildcat and for 

these reasons, I am running again for the school board.  Go Cats!  

  Laura Spicer 

I am a graduate of Gouverneur Central School.  After high school I obtained my Physical  

Therapy Assistant License.  I have been practicing as a Physical Therapy Assistant for 17 years, 

working in schools, homes and out-patient facilities.  I have been married to m husband, Jason, for 9 

years and we have a 7 year old daughter, Azlan, who is in 2nd grade at Gouverneur Elementary.  I 

am on the Principal’s Advisory Council Committee at the elementary school.  I volunteer coaching  

soccer, baseball, Odyssey of the Mind and help with the Happy Helpers 4H club.   

I want to represent  the communities voice on the school board to ensure great outcomes and equality for all students 

and staff as well as to ensure school funds are used for the best educational outcome.  I will work to ensure that our 

school serves all students and staff while looking for new ways of doing things that will prepare all of our students with 

knowledge and skills they will need in the future. 



 

 

  John J. Scordo 

I grew up in Watertown, NY and graduated form IHC in 1978.  I worked at New York Air Brake for 4 

years.  I began working at United Parcel Service in 1988 and delivered in Gouverneur and the sur-

rounding areas until retiring in 2016.  I am a member fo the Gouverneur Fire Department, and avid 

hunter and enjoy riding my motorcycle.  My son, Sean, is 26 years old and is a Physical Education 

Teacher at Potsdam Central School.   

I would like to serve on the Gouverneur Board of Educations because since retiring I feel I have the 

time to give back to this community in which I have lived and worked for the last 25 years.  

  Laurie Roberts 

I am a 1980 graduate of Gouverneur High School.  I attended SUNY Geneseo and SUNY Potsdam 

and earned a BA in Psychology and a Master’s Degree in Education.  My husband and I have 2 

daughters, Taylor and Kirstin, who are also graduates of GHS. This is my 33rd year serving Indian 

River Central School. I have enjoyed 32 of those years teaching in a 4th grade classroom, and this 

year, I accepted a new role as a math coach for grades 3-5. 

As a parent, I have been very active in the school community over the years.  I coached AYSO  

soccer, youth and travel basketball, and I was one of the organizers and treasurer of the Wildcat  

Athletic Booster Club.  Even though my children graduated years ago, I am still a huge Wildcat fan and attend many 

sporting contests, musicals, and other events at the school. 

As a potential board member, I feel my many years as an educator, involved parent, and past BOE experience will 

serve as a valuable asset. Throughout my teaching career, I have been involved with a great deal of curriculum devel-

opment and have implemented a variety of academic programs and assessments, including NYS Common Core Learn-

ing  

Standards and teachers’ evaluation (APPR).  In addition to holding a variety of positions such as building president,  

treasurer, sabbatical chairperson,  mentor teacher, and vice-president of the IREA,  I have also served as a leader,  

trainer, and scorer for many NYS Assessments.  Serving these roles will certainly enable me to make informed  

decisions about curriculum, resources, interpreting data, staff, security, finances, and communication. 

My idea of being a successful board member remains just as it was in my previous terms.  I feel board members are 

elected to serve as advocates for the educational success of students and should put students’ needs and interests first.  I 

believe the BOE helps create the vision, goals, and policies that “run” a school.  I feel it is also the job of the BOE to 

evaluate how the school and its personnel are doing, implementing policies and meeting NYS Standards.  I am willing 

to listen to the district’s stakeholders, their concerns, suggestions, praise, and ideas.  Finally, when making a decision, I 

will always keep the students’ best interest in mind.   

I believe being a parent, volunteer, coach, educator, and taxpayer of the Gouverneur community helps qualify me to 

become a productive member of the Board of Education.  Choosing to live in this community and having my children 

attend Gouverneur Central was very important to me, as I was raised and educated here. It remains a priority for me 

that Gouverneur Central offers a safe environment and the best education to this community’s children possible. I 

would love the opportunity to serve as a representative for the school community and its youth once again.  

Current Board of Education Members 

ED SIEBELS, PRESIDENT 

DAVID FENLONG, VICE-PRESIDENT 
 

DR. WILLIAM CARTWRIGHT 

JAMES DELITY LISA DUNKELBERG 

KAREN GEER LISA MCGREGOR 

NICKOLAS ORMASEN ROLAND RODERICK 



 

 



 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 



 

 

 



 

 

PLEASE TAKE A MOMENT TO VOTE:   

TUESDAY, MAY 15, 2018          NOON—8 PM            

HIGH SCHOOL AUDITORIUM 

(Rear Entrance) 

YOU MAY VOTE ON…. 

 

2018-19 Budget Proposition 

To adopt the annual budget of the Gouverneur Central School District for the fiscal year  2018-2019 and to  

authorize the requisite thereof to be raised by taxation on the taxable property of the District  $36,676,839 

 

 
Election of Three Members to the Board of Education 

A drawing for order of placement on the ballot was held April 17, 2018 at 9:00 a.m., witnessed by Ms. Carol L. LaSala and Ms. Tammy Kimok. 

The candidate names will be listed on the ballot in the following order:  

William Hay 

Laura Spicer 

Nickolas Ormasen 

Laurie M. Roberts 

John Scordo 

ABSENTEE BALLOT 

If a voter wishes to receive an absentee ballot by mail, a written application must be submitted to 

Tatia Kennedy, District Clerk by Tuesday, May 8, 2018.  If a voter wishes to pick up an absentee 

ballot personally, the application must be received by the clerk at least one day before the election.  

Persons designated by the St. Lawrence County Board of Elections as “permanently disabled”  

pursuant to the provisions of the election law will automatically receive an absentee ballot. 

The absentee ballot must be filed with the District Clerk by 4 PM on the day of the vote, Tuesday, 

May 15, 2018. 

QUALIFICATIONS OF VOTERS 

To vote in the Gouverneur Central School District election, a voter must have ALL of the following 

qualifications. 

1. A citizen of the United States. 

2  At least eighteen (18) years of age. 

3 A resident within the District for period of at least thirty (30) days preceding the meeting at 

which he or she offers to vote.   

There is no pre-registration requirement. 


